
Hey West Orange County,

On this week's Board of County Commissioners agenda, we are excited to
present a proclamation for America's 250th Anniversary this Fourth of
July! Every day we honor those values that bring our nation together:
community, accepting the stranger, diversity, liberty, and more.

In the spirit of community service, our office is organizing a Hygiene and
Back to School Drive to ensure that every child in our community starts
the new school year with the essentials they need to succeed. I
encourage each of you to consider making a contribution, whether it be a
backpack, school supplies, hygiene products, or any other basic
necessity.

No donation is too small, and every item will make a meaningful difference
in the life of a child right here in our community.





Keep reading for important community updates along with a preview of
Tuesday’s Board of County Commissioners meeting.

﻿We encourage your participation! Your engagement and input help shape
the decisions that guide Orange County’s future.

As always, follow us on Facebook and Instagram for daily updates on all
things West Orange County, and feel free to reach out to us

at district1@ocfl.net.

On Your Radar﻿

Orange County's Back to School Fair!

The Community & Family Services Department, in partnership with the
Orange County Commissioner Nicole Wilson, invites you to the NCF
Back to School Fair 2026.

https://lg5q7vkab.cc.rs6.net/tn.jsp?f=001TqBSJC6XOKludYGI_ikG4eK0uhu99hqXlCQBUJGZ5SBiAxjul02LvsQkY3QoczCv_mn03VegQBSPfNcSbq4pAaOtRtUWpCvpZsWwyNuxBc6Fq6EuE456mOzc4IIa6RSsH9mttkksLdlB5oFjmFZwHpAgN1JfgVVUoIw3EBXJ50P6fNr3oiGHFg==&c=30Ocy57wLtCKw5w3Hl_foro1bW6MR0j06ueseTX6bS5gU5jZ16XzMg==&ch=QnmNWox_S3_-EZcDlD_EkeJWLKMsbnVDWN0_NgzWsaJIkLt396XP1w==
https://lg5q7vkab.cc.rs6.net/tn.jsp?f=001TqBSJC6XOKludYGI_ikG4eK0uhu99hqXlCQBUJGZ5SBiAxjul02LvhJf3OKJ1W-IiApxxPeLNnAFEHpo-0o6PSAo4Yf7LMUYz58pTCGtxPn_fTcio_pAWoUIiVFpES8aU5TSeq0SDA54VzK3LtEg27NM2IrcIKrKN7AeUBDvRPsCGfl4kjbb_g==&c=30Ocy57wLtCKw5w3Hl_foro1bW6MR0j06ueseTX6bS5gU5jZ16XzMg==&ch=QnmNWox_S3_-EZcDlD_EkeJWLKMsbnVDWN0_NgzWsaJIkLt396XP1w==
mailto:district1@ocfl.net


This is a FREE event designed to set your children up for success by
providing essential health services and connections to incredible
community resources.
Pre-registration is strongly encouraged to secure your spot!
Ready to sign up? Head over to 4cflorida.org/appointments to register
today.

📆 July 11
⏰ 9 am to 12 pm
📍West Orange High,

1625 Beulah Road, Winter Garden

Hunter's Creek Community Town Hall

I invite you to join us on July 9 for a Hunter's Creek Townhall! We'll
discuss important traffic updates, hear directly from the Orange County
Sheriff's Office, explore community resources and public safety
initiatives, and talk through issues that matter to our community.

https://4cflorida.org/appointments
https://4cflorida.org/appointments/
https://4cflorida.org/appointments/


http://www.nicolewilson.org/
http://www.nicolewilson.org/


Oakland Nature Preserve Volunteer Opportunity
Click the image for more information!

What We've Been Up To

https://oaklandnaturepreserve.wildapricot.org/Volunteer
https://oaklandnaturepreserve.wildapricot.org/Volunteer
https://oaklandnaturepreserve.wildapricot.org/Get-Involved


Orange County Career Showcase

On Monday we had the opportunity to see students engage with local
government and learn about potential career paths! It's always a treat
seeing the youth interact with essential functions of our government.

At the Career Showcase, we helped connect the next generation with
opportunities to grow, lead, and serve right here in Orange County.

To learn more about careers with Orange County, ocfl.net/careers.

All-American Flag Day﻿

http://ocfl.net/careers?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBExTWdpUjhQdzN1YTdGWWxiRnNydGMGYXBwX2lkEDIyMjAzOTE3ODgyMDA4OTIAAR4r7igbD2lFAvoafUOymCSyPJtW-OJL_BGjb8Lf5zcB3sAb2AaihlAsgUW2Uw_aem_tV2AlF8sO3bkKrpkeddn3A
https://horizonwestamericanlegion.org/
https://horizonwestamericanlegion.org/


Happy 250th anniversary to America!

On Saturday I had a great time at the All-American Flag Parade.
Proceeds from the event will benefit the Horizon West American Legion
Post 419, which supports local veterans and veteran-programs.

Thank you to all of the teams that put this great event together!

To learn more about the Horizon West American Legion Post 419, or to
donate, click the image!

Florida Association of Counties Annual Conference

This week I attended the Florida Association of Counties (FAC) Annual
Conference & Educational Exhibition in our Orange County, Florida. The
annual conference brings together county commissioners and staff from
all 67 counties of Florida to strengthen local government knowledge
through workshops, sessions and networking opportunities.

This year’s workshops focused on pressing local government issues
such as property taxes, growth management, cybersecurity, emergency
management, and more. FAC’s Annual Conference & Educational
Exhibition is the association’s largest event, bringing together county
leaders from across the state to share ideas and identify innovative
solutions to take back to their communities.
﻿
It is always a great reminder that collaboration is at the heart of effective
local government.



District 1 Leadership Council

Thank you to Chair JJ, and Dr.
Janna Souvorova as well as
each member of the District 1
Leadership Council who joined
us Wednesday afternoon to
discuss a housing overview in
the county and the services and
programs that our county offers.
Your time and dedication is
much appreciated!

See you at the next meeting!

Youth Leadership Council

The District 1 Youth Leadership
Council took an exciting step
forward on Thursday, as
members officially elected their
inaugural leadership team,
organized into standing
subcommittees, and began
shaping priorities for the year
ahead.

I am eager to see what the
leaders come up with for the
next meeting!

BCC Preview
Residents can provide public comment regarding any item or

topic of importance starting at 9:00 a.m. on Tuesday.

Click here to pre-register.﻿
 

Proclamations

Presentation of America’s 250th Anniversary Celebration.

https://www.orangecountyfl.net/BoardofCommissioners/BoardAppearanceandpubliccomment.aspx


$5 America 250 Summer Flix at the Garden

Celebrate America's 250th anniversary with Winter Garden!

As Fourth of July approaches, the historic Garden Theatre on Plant will
present Americana-themed movies on Tuesday, June 30, as part of the City of

Winter Garden's $5 Summer Flix at the Garden series.

﻿The budget-friendly movies will feature a kids' matinee (The Sandlot) at both
10:00 am and 2:00 pm, as well as an adult title (Independence Day) at 7:00

pm.

The event provides an affordable, community-focused way to enjoy classic
movies while celebrating the nation’s 250th anniversary.

📅 Tuesday, June 30
🎭 Garden Theatre on Plant Street

📍 160 W. Plant Street

Consent Agenda﻿

Consent C-1: Approval and execution of Agreement between Orange
County, Florida and Orange County Library System regarding Facility
Use and Programming at Orange County's Innovation Center. (Click here
for more info)

The County is developing and operating the Orange County Innovation
Center (“OCIC”) as a public-facing space intended to foster innovation,
creativity, collaboration, resilience, resourcefulness, and community
problem-solving; 

﻿
The lab will foster Technology, Innovation and Creativity, which offers
public access to creative technology spaces, hands-on learning
opportunities, and subject-matter expertise in areas including

https://www.cwgdn.com/325/Garden-Theatre-on-Plant
https://www.cwgdn.com/886/5-Summer-Flix-at-the-Garden-2026
https://occompt.legistar.com/LegislationDetail.aspx?ID=8073383&GUID=1FCCA5E7-2D53-41F0-9A19-4D4B2CBB0F62&Options=&Search=
https://occompt.legistar.com/LegislationDetail.aspx?ID=8073383&GUID=1FCCA5E7-2D53-41F0-9A19-4D4B2CBB0F62&Options=&Search=


makerspace activities, digital media, game development, fabrication, and
fiber arts.

Consent E-1: Change Order No 6, Contract Y24-714 Fire Station #32
Replacement - GRANT, with Mulligan Constructors Inc in the amount of
$20,497.03, for a revised lump sum contract amount of $7,666,068.42.
(Click here for more info)

The contract was awarded on February 6, 2024, and executed on March
5, 2024, for a lump-sum amount of $6,957,777.00. Since then, five
change orders totaling $687,794.39 have been approved for material
substitutions, permit and plan review revisions, owner-requested
changes, unforeseen conditions, and fire protection improvements.
Proposed Change Order No. 6, in the amount of $20,497.03, will provide
for an insurance extension. Upon approval, the final contract amount will
be $7,666,068.42.
This cost is to reimburse the general contractor for extending Builder’s
Risk and Pollution Liability Insurance coverage. Construction could not
start immediately after contract execution because of permitting issues
resulting in an extension of the overall contract time. This required the
contractor to extend their insurance coverage beyond the advertised
construction duration.

Item E-7: Approval of Amendment No. 4, Contract Y21-1021, Tennis
Management Services, Lot A, with M.G. Tennis Shop, Inc., for a six-month
contract extension through June 30, 2027. ([Community and Family
Services Department Parks and Recreation Division] Procurement
Division) (Click here for more info)

https://occompt.legistar.com/LegislationDetail.aspx?ID=8068394&GUID=35BC5286-8CA7-40CD-ACC8-CD5F048BFE7C&Options=&Search=
https://occompt.legistar.com/LegislationDetail.aspx?ID=8068630&GUID=66F8E225-DF11-4B77-B28E-47CDD803A454&Options=&Search=


For over 30 years, MG Tennis has been actively promoting and
developing tennis in Central Florida.
Extending the Shadow Bay Park contract will allow the County to solicit
services for both facilities concurrently, reducing administrative efforts,
promoting consistent resident pricing and supporting a uniform approach
to tennis facility operations and service delivery.
This amendment will extend the contract for the period of January 1,
2027 through June 30, 2027 to align the expiration date with contract
Y22-156, Tennis Management Services at Fort Gatlin Recreation
Complex. Projected revenue to the County generated during the
extension period is approximately $27,000.

Item E-13: Approval of Agreement for Sale and Purchase by and between
American Management & Consulting Company, LLC, Developer Inn
Downtown Orlando, LLC, and Orange County, Florida; disburse funds to
pay purchase price and closing costs, and record instrument for
Developer Inn - 2500 33rd Street. (Click here for more info)

The property located at 2500 33rd Street, Orlando, Florida, 32839 at the
southeast quadrant of Interstate 4 and John Young Parkway (the
Property), consists of approximately 3.82 acres and includes a four-story,
200-room motel, commonly known as the Developer Inn. 

Developer Inn will be converted to a mixed-use housing facility with
affordable housing, supportive housing, transitional housing, and a few

https://www.mgtennis.com/about-us
https://www.mgtennis.com/about-us
https://occompt.legistar.com/LegislationDetail.aspx?ID=8068342&GUID=DD38EEA6-C310-443B-A4AD-7607F66E6855&Options=&Search=


emergency shelter rooms.

Item F-2: Approval Orange County, Florida and The Nemours Foundation
Agreement related to Provision of Physical and Mental Wellness Support.
(Head Start Division) (Click here for more info)

The Head Start Division requests Board approval and execution of the
Agreement between Orange County, Florida and The Nemours
Foundation for the provision of physical and mental wellness support
services, specifically the delivery of vision and hearing screenings to
enrolled Head Start Children. There is no cost associated to the County.
These screenings support the County’s efforts to promote early
identification of potential health concerns and ensure children and
families receive timely access to preventive wellness services.

Click the image to learn more about Head Start enrollment!

Item G-1: Approval to pay Orange County's estimated Medicaid share of
cost in accordance with Florida Statute 409.915 for state fiscal year 2026-
2027 in the amount of $27,499,247. (Click here for more info)
﻿

The State of Florida requires every county to contribute funds to help
offset the state's portion of Medicaid. Each counties' contribution is based
on their share of the state's Medicaid population. Orange County's
estimated contribution for the state's 2026-27 fiscal year is $27,499,247.
The County has budgeted $28.7 million to cover Medicaid costs next
year.

https://occompt.legistar.com/LegislationDetail.aspx?ID=8072762&GUID=AC907A14-A3E3-435C-B60D-30749663A94D&Options=&Search=
https://headstart.gov/programs/article/head-start-programs
https://headstart.gov/programs/article/head-start-programs
https://occompt.legistar.com/LegislationDetail.aspx?ID=8073212&GUID=64EB20A7-0765-4BC7-AE0E-7818F8CC4F6C&Options=&Search=


Consent H-1: Approval and execution of Resolution of the Orange
County Board of County Commissioners regarding amendment to
previously adopted Standard Operating Procedures to implement the
requirements of the Live Local Act. (Click here for more info)

House Bill 1389, which serves as an update to legislation known as the
Live Local Act (“Act”), takes effect on July 1, 2026.
The 2026 Amendment to the Live Local Act will now prohibit intended to
retain the open character of land, including, but not limited to, open
space districts, open space recreation districts, open use estate districts,
open use rural districts, and park and open space districts.
﻿On September 10, 2024, the Board approved a Resolution adopting an
update to previously approved standard operating procedures and
zoning guidelines to implement the requirements of the Act. 

Consent I-13: Ratification of Change Order No. 2, Purchase Order
M120134-2, Emergency Mohrs Cove Lane Pipe Retrofit with Murphy
Pipeline Contractors, LLC in the amount of $536,141.18. (Click here for
more info)

The original emergency purchase order authorized slip lining of an
approximately 400-foot segment of existing 48-inch corrugated metal
pipe (CMP) along the east side of 9806 Mohrs Cove Lane, Windermere,
FL 34786. The pipe, which serves as the outfall to Lake Down for MSBU
Ponds 6289 and 6266, is severely deteriorated and shows signs of
partial collapse between Manholes A and B. Because the system is
located between residential properties, repairs are critical to prevent
upstream flooding and protect nearby homes and infrastructure.
﻿During construction, two unforeseen site conditions were encountered
that exceeded the original project scope and necessitated Change Order
No. 2.

Discussion Agenda

Orlando Economic Partnership Update. (Office of Economic, Trade and
Tourism Development) (Click here for more info)

https://occompt.legistar.com/LegislationDetail.aspx?ID=8072155&GUID=750CBA60-0419-4F3D-B35D-0A46F7FEDC49&Options=&Search=
https://occompt.legistar.com/LegislationDetail.aspx?ID=8072155&GUID=750CBA60-0419-4F3D-B35D-0A46F7FEDC49
https://occompt.legistar.com/LegislationDetail.aspx?ID=8072155&GUID=750CBA60-0419-4F3D-B35D-0A46F7FEDC49
https://occompt.legistar.com/LegislationDetail.aspx?ID=8072227&GUID=7E4D5162-86E8-4C4E-811A-6AC5F1F5F4D9&Options=&Search=


Tim Guiliani, CEO of the Orlando Economic Partnership (OEP), will be
providing its annual status update as stated in the terms of their contract
with Orange County, including metrics and outlined goals that have been
set for the next fiscal year to make Orange County a profitable place to
work and live.

Orange County Advanced Air Mobility Feasibility Study and
Recommendations. (Click here for more info)

On June 30, 2026, staff will present an overview of the Orange
County Advanced Air Mobility Feasibility Study (Feasibility Study).
Advanced Air Mobility (AAM) is a new category of aviation predominantly
based on electric vertical takeoff and landing (eVTOL) aircraft designed
for accessible short-distance travel between “vertiport” facilities.
The U.S. Department of Transportation recently approved the
Florida Department of Transportation’s AAM pilot project for Central
Florida, accelerating market interest in vertiport development in the
County.
The Feasibility Study is designed to assess the feasibility of County
subareas, including the International Drive Community Redevelopment
Area, for vertiports when proposed.

https://occompt.legistar.com/LegislationDetail.aspx?ID=8072005&GUID=010E5699-D65A-469A-A240-8AF8046D0B19&Options=&Search=


Stormwater Utility Phase 2 Update. (Click here for more info)

Orange County adopted a Stormwater Utility Ordinance in 1996;
however, the decision at that time was to set the fee at $0, and it has
remained at that level to the present day.

The 2018 Transition Team Report identified a long-term action plan of
utilizing the Stormwater Utility fee as a funding source to address long-
term stormwater and water quality projects to improve resiliency in
Orange County.

The Phase 1 Stormwater Utility Feasibility Study was completed and
presented to the board on May 6, 2025. During that meeting, the Board
decided to move forward with Phase 2 tasks with the ultimate goal of
funding a level of service “B” capital project program, which will allow
staff to deliver the projects identified within 25 years, as well as using a
tiered method of impervious square footage in the rate model.

The June 30, 2026 work session will provide updates on all Phase 2
tasks, including community outreach. 

﻿
At the conclusion of the presentation, we will seek guidance from
the Board on whether to move forward with recommendations from
the Phase 2 effort and community feedback which may include
moving forward with Phase 3 implementation and update of the
ordinance in Chapter 15, Article XII.

https://occompt.legistar.com/LegislationDetail.aspx?ID=8072089&GUID=DCA1E4AC-E06A-4428-B315-1522307D8F58&Options=&Search=


Recommendations

June 4, 2026, Board of Zoning Adjustment Recommendations (Click here
for more info)

Work Session

Tobacco Shop Distance Separation Requirements. 
(Click here for more info)﻿

On February 16, I requested Board discussion to explore an
amendment to our Zoning Code to address the permitted use of
"tobacco shops" in all commercial zoning districts.
(Read the memo here)
The broad allowance has led to the placement of vape and smoke
shops in close proximity to public schools, including a location
near Olympia High School, raising concerns in the community
about compatibility and the appropriateness of such uses adjacent
to youth-centered environments.
April 7, the BCC decided to move this proposal forward and directed staff
to begin work on code amendments related to creating distance
separation requirements for tobacco shops.

https://www.ocfl.net/OpenGovernment/Sustainability/StormwaterUtility.aspx
https://www.ocfl.net/OpenGovernment/Sustainability/StormwaterUtility.aspx
https://occompt.legistar.com/LegislationDetail.aspx?ID=8068269&GUID=F25EED7B-4C3A-4AB8-94F8-F073D0CD1A65&Options=&Search=
https://occompt.legistar.com/LegislationDetail.aspx?ID=8068269&GUID=F25EED7B-4C3A-4AB8-94F8-F073D0CD1A65&Options=&Search=
https://occompt.legistar.com/LegislationDetail.aspx?ID=8068345&GUID=E5EC9998-1108-4224-8F9C-67BCF7251C67&Options=&Search=
https://nicolewilson.org/policy/


This proposal is returning to the Board on Tuesday with staff's
recommendations which arrived from research of 15 jurisdictions
and stakeholder feedback.

Recommendations:
These amendments seek to define what qualifies as a tobacco/smoke
shop and to keep the shops at least 1,000 ft from our private and
public schools.
Additionally, staff recommends a zoning permit be required to confirm the
proposed location of a tobacco shop and these shops be located no
closer than 1,000 feet from other retail establishments that qualify as a
tobacco shop.
Finally, staff recommends updating the following overlay and special
districts to add Tobacco Shops as a prohibited use:

Lake Avalon Rural Settlement (LARS)
South Orange Avenue Corridor Overlay District
Conway Road Corridor Overlay District
Pine Hills Neighborhood Improvement District
State Road 436/State Road 50 Corridor Overlay District
Four Corners Community Village Center (CVC)

We are looking for your feedback!
Make public comment on this item at 9:00 a.m. on Tuesday.

Click here to pre-register.

https://www.orangecountyfl.net/BoardofCommissioners/BoardAppearanceandpubliccomment.aspx


County Updates

Missed the last BCC?

i. You can review the actions taken at the June 16 BCC meeting by
accessing the meeting minutes here.

https://www.cdc.gov/tobacco/php/data-statistics/youth-data-tobacco/index.html
https://www.cdc.gov/tobacco/php/data-statistics/youth-data-tobacco/index.html
https://occompt.legistar.com/Calendar.aspx


ii. To rewatch the discussions held by the Board on specific topics, you
can find the meeting recording here.

Arts and Cultural Affairs Investments

The Arts and Cultural Affairs Office presented the State of the Arts, the
FY26 Cultural Facilities funding recommendations, and the Blockbuster &
Special Events funding recommendation for the Dr. Phillips Center for the
Performing Arts Frontyard Holiday Festival, and requested approval of
these items.

A motion was made by Mayor Demings, seconded by Commissioner
Wilson, to approve FY26 Cultural Facilities Funding Recommendations
to the following organizations/venues: Friends of Casä Feliz $354,813;
Orlando Science Center $2,000,000; Orlando Shakes $44,596; Orlando
Philharmonic Plaza Foundation $524,032; Orlando Ballet $37,315; Town
of Eatonville CRA $300,000; total amount of $3,260,756.

https://occompt.granicus.com/player/clip/912?view_id=1&redirect=true




Other Legislative Updates



ABC's of the BCC

The Board of County Commissioners meets every other Tuesday.
We look forward to hearing from you!



Board of County Commissioners meetings occur every other Tuesday, with a
morning and afternoon agenda.

The early agenda allows public comment on any topic at 9:00 a.m.
Individuals may come to the Orange County Administration Building in person
to share their thoughts on any item except for a public hearing, which begins

after 2:00 p.m. and includes zoning variances, public appeals, ordinances, and
more. This is where constituents can submit public comments in person on a

specific issue.

To attend the BCC, please find information here.

As always, do not hesitate to reach out to our office with any questions or
concerns at district1@ocfl.net!
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